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10,000 Steps Program – Case Study Template
The 10,000 Steps program invites Coordinators to share case reports that highlight how they have implemented and utilised 10,000 Steps resources and materials. These reports showcase the diverse strategies adopted by organisations and serve as valuable examples to inspire and support others in launching similar initiatives.

If you would like to contribute, please structure your report using the headings provided below and keep the total word count between 800–1000 words. Once completed, email your submission to the 10,000 Steps Project Office at 10000steps@cqu.edu.au. You are also encouraged to include any relevant images that demonstrate the program in action within your organisation.

Submitted case reports may be featured on the Learn & Discover Blog under the Organisation Stories section. A final URL and/or a copy of the published content will be shared with you once available.


	Organisation Details

	Organisation name
	

	Your name and position
	

	Background

	Describe your organisation’s location, setting, and the need that led to implementing the 10,000 Steps program.

120–150 words
	

	Partners Involved

	List any partners who contributed to the project, such as community groups, government or non-government organisations, or funding bodies.

80–100 words
	

	Objectives

	Outline the key goals and aims of your 10,000 Steps initiative.

80–100 words
	

	Implementation Strategies

	[bookmark: _Hlk203552493]Detail the specific 10,000 Steps Challenges or Tournaments you used and how they were rolled out.

150–180 words
	

	Outcomes

	Share any evaluation results, including participation numbers and feedback, as well as any formal or informal assessments.

150–180 words
	

	Future Directions

	Discuss the long-term impact of your program and any plans for future health and wellbeing initiatives.

100–120 words
	

	Lessons Learnt

	Reflect on what worked well, what challenges you faced, and any advice for others looking to implement the program.

100–120 words
	

	Total Project Costs

	Provide information on funding sources, including how costs for pedometers, prizes, or other materials were covered.

60–80 words
	

	Timeframes

	Include the start date, duration of your Challenge, and whether you plan to run the program again.

60–80 words
	



Your contribution is greatly appreciated, and we look forward to collaborating with you.
10,000 Steps Project Team
10000steps@cqu.edu.au
Building 7, CQUniversity, Yaamba Road
Rockhampton, QLD 4702
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